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APPENDIX B.  PARTICIPATION MATRIX AND 

DOCUMENTATION 
The matrix in Appendix B is intended to give a broad overview of FEMA, the State of New Jersey, county, 

municipal and stakeholder personnel that participated in the Cape May County HMP update planning process.  

Meeting attendees and input provided are also included. All participants were encouraged to attend the kick-off 

meeting and mitigation workshop.  During the planning process the consultant contacted each participant to offer 

support, explain the process, and facilitate the submittal and review of critical documents. 

The participating jurisdictions agreed to abide by the Planning Partner Expectations and Planning Committee 

Guidelines which established a Steering Committee. Letters of Intent to Participate indicating municipal 

planning efforts are included in this appendix.  The Steering Committee served as the core of the working group.  

Participation is defined as having input to the hazard analysis (providing critical facility, hazard event, 

vulnerability data), and as having participated in the mitigation workshop or alternate annex meetings as 

described in the HMP for the purpose of creating a mitigation strategy to be included in each municipalities 

annex in Section 9. A list of participating jurisdictions and representatives is found in Table B-1. 

A number of stakeholders were invited to participate in the planning process.  Stakeholders were invited to 

meetings, asked to complete a stakeholder survey, requested to provide input on their involvement in Cape May 

County and flood protection, and review and comment on the draft plan.  A list of stakeholders and their 

participation is found in Table B-2. 

The development and review of jurisdictional annexes involved the participation of the county, municipal and 

stakeholder personnel. The representatives involved in annex development and review and their contributions to 

the jurisdictional annexes are identified in Table B-3. 

A Strengths, Weakness, Obstacles and Opportunities exercise (SWOO) was completed by the planning 

partnership. Participants were asked to fill out the SWOO for each of the hazards of concern for the 2021 HMP 

update. The results were compiled and presented to the planning partnership at the risk assessment presentation. 

The results were also used by the participants to help identify capabilities and potential mitigation actions. The 

results from this activity are found in   Table B-4. 

In preparation for the draft plan public review, each jurisdiction was asked to have their ‘mitigation team’ review 

their annex to ensure it was complete and accurate for posting to the Cape May County Department Office of 

Emergency Management’s mitigation website.  To demonstrate broad and comprehensive review and input, each 

jurisdiction collected signatures from these representatives.  Copies of the sign-off sheets are provided at the end 

of this appendix. 
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Cape May County 

Martin Pagliughi OEM Director X X X  X   X X X X X  

John Edwards Deputy OEM Director X X X  X    X  X X  

Leslie Gimeno Cape May Planning  X X  X   X X X  X  

Jason Downie Cape May Planning  X X     X  X  X  

Kevin Thomas Director Cape May County Health Department  X X  X   X X  X X  

Robert Church Cape May Public Works and Engineering  X X  X       X  

Vicki Clark Cape May County Chamber of Commerce  X   X      X X  

Annemarie Ricco Cape May County OEM   X           

Avalon (B) 

Scott Wahl Business Administrator for Avalon (representative of municipalities)  X X    X X X   X X 

Ed Dean Building Official   X   X   X  X  X 

Tom Thornton Engineer         X     

Martin Pagliughi Mayor X X X  X   X X X X X  

Cape May (C) 

Louis Belasco City Manager   X X     X  X  X 

Jerry Inderwies Superintendent of Public Works   X           
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Louis M. Belasco Floodplain Manager              

Cape May Point (B) 

Ed Grant Borough Administrator   X X          

Anita VanHeeswyk Commissioner   X X     X  X   

Dennis (Twp) 

John Berg Emergency Management Coordinator             X 

Jessica Bishop Administrator              

Michael Morano Construction Official              

Lower (Twp) 

Ed Donohue Lower  Township   X      X     

Jennifer Dowe Tax Assessor/CRS Coordinator           X   

Gary Douglass Deputy OEM Director              

Gary Playford Construction Official              

Jessica Bishop Administrator              

Middle  (Twp) 

Sean McDevitt Middle  Township - OEM   X X     X  X  X 

Sal DeSimone Middle Township- Construction      X   X    X 
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Rachel Shephard Middle Township- Construction         X    X 

North Wildwood (C) 

Ron Simone N Wildwood Township   X X    X X     

Robert Matteucci Deputy Director of OEM              

Ralph Petrella, PE City Engineer/ Floodplain Manager              

Ocean City (C) 

Frank Donato Ocean City Township   X    X  X  X  X 

Mike Koochembere Construction Official         X    X 

Vincent Bekier Director of Operations and Engineering              

Robert Penrose, Jr. Building Subcode Official              

Sea Isle City (C) 

Cornelius Byrne CFM Construction Official; CRS Coordinator    X     X    X 

Mike Jargowsky OEM Coordinator      X   X  X  X 

Thomas D’Intino Deputy OEM Coordinator              

Stone Harbor (B) 

Jonathan LaKose CPO Stone Harbor   X      X    X 

Kim Stevenson Stone Harbor   X      X  X  X 
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Ray Poudrier Stone Harbor   X      X  X  X 

Bob Smith Stone Harbor   X          X 

Upper (Twp) 

Scott Morgan Upper  Township   X      X     

Paul Dietrich Upper Township   X X     X  X   

West Cape May (B) 

Paul Mulligan Emergency Management Coordinator   X X          

Suzanne Schumann Municipal Clerk              

West Wildwood (B) 

Jackie Ferentz OEM Coordinator   X      X     

Carl O'Hala West Wildwood           X   

Lew Ostrander Zoning Official              

John Feairheller Floodplain Administrator/ Assistant to Public Works Administrator              

Wildwood (C) 

Daniel Dunn OEM Coordinator/ Deputy Fire Chief   X   X     X   

Steve Booy Zoning Official           X   

Wildwood Crest (B) 
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Edmund Grant     X           

Ron Harwood OEM           X   

Constance Mahon Administrator              

Patrick Malia Floodplain Manager              

Woodbine (B) 

Bruce Graham Tax Collector         X     

William Pikolycky Mayor / OEM Coordinator              

Louis Ciabatoni Deputy OEM Coordinator              

Stakeholders 

Chris Testa NJOEM  X       X  X   

Joseph Lomax Lomax Consulting Group  X   X     X X X  

Lenore Tedesco Director of the Wetlands Institute  X   X       X  

Thomas Thornton Mott MacDonald  X   X   X X  X X  

Thomas H. Heist Tom Hesit Insurance  X   X   X   X X  

Vanessa Dornish JC NERR  X   X   X X  X X  

Ralph Cooper Cape-Atlantic Sustainable Jersey Hub  X X      X X  X  

Tom Quirk NJ Coastal Coalition  X X  X   X X X  X  
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Andrew Lewis Journalist  X   X     X  X  

Jody Alessandrine Cape May MAC  X   X   X    X  

Alex Ferencz Stockton CRC   X           

Steven Hafner Stockton CRC   X           

John Feariheller N/A   X   X        

Howard Wolf NJOEM   X        X   

Meghan Wren NJ OPA     X   X  X  X  

Joe Martucci Press of Atlantic City     X   X   X X  

Ed Mahaney NJ Coastal Coalition     X   X  X X X  

Stewart Farrell Stockton University        X X  X X  

Josh Palombo Cape May County MUA         X X  X  

Matthew Aromando DeBlasio and Associates           X   
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Federal, State and Regional Agencies 

FEMA Region II - Mitigation Division Kelly Pflicke Resiliency Specialist X X X X X X X X 

Coast Guard CWO Timothy Tamargo Public Affairs X X X   X  X 

NJOEM - South Regional Unit Jim Sullivan   X X X   X  X 

US Army Corps of Engineers - Philadelphia 

District 
Stephen Rochette Public Affairs X X X   X  X 

NJDEP - Chief Resilience Officer Dave Rosenblatt CRO X X X   X  X 

NJ Turnpike Authority Shawn Taylor 
Director, Community and 

Government Relations 
X X X   X  X 

NOAA Betty Nicholson   X X X   X  X 

National Weather Service Jason Franklin Meteorologist-in-Charge X X X   X  X 

US Fish and Wildlife Service Eric Schrading   X X X   X X X 

NJDCA Sandy Recovery Division Nancy Diehl   X X X   X  X 

Other County Agencies 

Cape May County Department of Mosquito 

Control 
Peter Bosak, PhD Superintendent 

X 
X X   X  X 

Cape Atlantic Conservation District David Reilly District Manager X X X   X  X 

Academia 

Atlantic Cape Community College Maria Kellett Dean X X X   X  X 

Stockton University Coastal Research Center Stewart Farrell Director X X X  X X X X 

Cooperative Extension - Rutgers Gary Pavlis 
County Extension Department 

Head 

X 
X X X  X X X 

Associations and Civic Groups 
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American Red Cross Carol Cohen Executive Director X X X     X   X 

Wetlands Institute Lenore Tedesco Executive Director X X X   X X X X 

United Way of Greater Philadelphia/Southern 

NJ 
Bill Gorderer Executive Director 

X X X     X   X 

Surfrider Foundation     X X X     X   X 

NJ Audubon Eric Stiles President/CEO X X X     X   X 

Concerned Citizens of Whitesboro Stedman Graham Executive Director X X X     X   X 

Hospitals and Health Care 

Cape Regional Health System Richard Wheatley CIO X X X     X   X 

Acenda Integrated Health Melissa Fox COO X X X     X   X 

Transportation 

Cape May Seashore Lines     X X X     X   X 

South Jersey Transportation Planning 

Organization 
Jennifer Marandino Executive Director 

X X X     X   X 

Utilities and Infrastructure 

Atlantic City Electric Anne Lindner  X X X     X   X 

South Jersey Gas Lauren Hurtt Supervisor, Public Affairs X X X     X   X 

CMC MUA Thomas J. LaRocco Chief Engineer X X X    X X X  X 

Ocean City Chamber of Commerce Michelle Gillian   X X X     X   X 

Greater Wildwood Chamber of Commerce Tracey DuFault Executive Director X X X     X   X 

Cape May County Board of Realtors Ann Marie Uhlman   X X X     X   X 

Action Supply Thomas Tower President X X X     X   X 
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Little Oaks Campground Judy LaPorta Owner X X X     X   X 

Cape May Brewing Company Ryan Krill Owner X X X     X   X 

The Chalfonte Robert and Linda Mullock Owner X X X     X   X 

Sturdy Savings Bank Gerald L. Reeves President X X X     X   X 

Wildlife Restoration Partnerships Lawrence Niles   X X X     X   X 

Surrounding County Agencies 

Atlantic County Vincent Jones OEM Director X X X X     X X 

Cumberland County Gabriel Scarpa   OEM Coordinator X X X         X 

Sussex County (DE) Joe Thomas EOC Director X X X X     X X 

Atlantic County Planning John Peterson Department Head X X X         X 

Cumberland County Planning Matt Pisarski Planning Director X X X         X 

Sussex County (DE) Planning Jamie Whitehouse Director X X X         X 

Cumberland County James Manski Deputy Coordinator X X X X     X X 

Other 

Cape May Brewing Company Christine Bry Director of People Operations X X X X     X X 

Jacques Cousteau National Estuarine 

Research Reserve 
Vanessa Dornisch 

Coastal Training Program 

Coordinator 

X X X X     X X 

Borough of Woodbine William Pikolycky Mayor X X X X     X X 

Villas Fire Company  Rich Harron Jr. Fire Chief X X X X     X X 

Cape May Court House Fire Department John Mccann Chief X X X X     X X 

North Wildwood Department of Public Works Douglas Nordberg Superintendent of Public Works X X X X     X X 
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Avalon Borough Richard Dean 
Emergency Management 

Coordinator 

X X X X     X X 

Borough of Wildwood Crest Ronald Harwood Fire Official/ OEM Coordinator X X X X     X X 

Goshen Vol Fire Co Joseph Stackhouse Chief X X X X     X X 

City of Cape May Fire Department Alexander Coulter Fire Chief X X X X     X X 

Erma Volunteer Fire Co.  David Lepor Chief X X X X     X X 

North Wildwood Office of Emergency 

Management 
Robert Matteucci Deputy OEM Coordinator 

X X X X     X X 

Sea Isle City OEM Michael Jargowsky Coordinator X X X X     X X 

City Manager's Office Jerome Inderwies City Manager X X X X     X X 

Cape May County Urban Search and Rescue 

Team 
Matthew Johnson Team Leader 

X X X X     X X 

Borough of Cape May Point Anita VanHeeswyk Deputy Mayor X X X X     X X 

CMC Public Works and Engineering Nancy Mauro Public Works Administrator X X X X     X X 

Upper Township Emergency Management Scott Morgan 
Administrator / OEM 

Coordinator 

X X X X     X X 

North Wildwood Fire Department Michael Blizzard Deputy Chief X X X X     X X 

City of Cape May Fire Dept Rick Lundholm Deputy Fire Chief X X X X     X X 

Stone Harbor Grant Russ Public Works Director X X X X     X X 

Sea Isle City Police Department Thomas McQuillen Chief of Police X X X X     X X 

Borough of Avalon Paul Short Sr. 
Code Enforcement 

Official/Dep. Coor. OEM 

X X X X     X X 

Seaville Fire Rescue Stephen Schaffer Fire Chief X X X X     X X 
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Name Title/Position Method of Participation 

Cape May County 

Martin L. Pagliughi Director, Cape May County Office of 

Emergency Management 

Primary point of contact, mitigation program development support, reviewed and signed off on 

annex 

John Edwards Deputy Director, Cape May County Office 

of Emergency Management 

Alternate point of contact, mitigation program development support 

Leslie Gimeno Director, Cape May County Planning 

Department 

Mitigation program development support 

Robert Church County Engineer Mitigation program development support, reviewed and signed off on annex 

Kevin Thomas Public Health Coordinator Mitigation program development support 

John Conturo Solid Waste Program Manager Capability assessment support 

Josh Palombo Wastewater Program Manager Mitigation program development support 

Michael Donohue County Administrator Reviewed and signed off on annex 

Avalon (B) 

Richard Dean OEM Coordinator, Construction Official Author of annex, reviewed and signed off on annex 

Paul Short, Sr. Code Enforcement Official, Dep. OEM 

Coordinator  

Completed stakeholder survey 

Scott Wahl Business Administrator Meetings on project details and establishment of priorities, reviewed and signed off on annex 

Tom Thornton Borough Engineer Author of Avalon Floodplain Mitigation Plan, technical expertise 

James Craft Fiscal/CFO Reviewed and signed off on annex 

Amanda Seltzer Land Use Planner Reviewed and signed off on annex 

Stephen M. Camp Operation Coordinator Reviewed and signed off on annex 

Jeff Christopher Chief, Police Department Reviewed and signed off on annex 

Cape May (C) 

Lou Belasco CRS Coordinator/Tax Assessor NFIP floodplain administrator, annex contribution, review/attended meetings 

Joseph Picard, PW 

Superintendent 

DPW Superintendent Alternate point of contact, annex contribution/annex review 

Jerry Inderwies, Jr. City Manager Primary point of contact, meeting attendance/annex review 

Clarence F. Lear Mayor Reviewed and signed off on annex 

Thomas Thornton Engineer Reviewed and signed off on annex 

Neil Young Fiscal/CFO Reviewed and signed off on annex 

Lou Vito, Jr. Building Code Official Reviewed and signed off on annex 
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Name Title/Position Method of Participation 
Craig Hurless Land Use Planner Reviewed and signed off on annex 

Anthony Marino Chief, Police Department Reviewed and signed off on annex 

Alexander Coulter Chief, Fire Department Took stakeholder survey, reviewed and signed off on annex 

Rick Lundholm Deputy Fire Chief Took stakeholder survey 

Christine Bry Director of People Operations, Cape May 

Brewing Company 

Took stakeholder survey 

Cape May Point (B) 

Ed Grant Borough Administrator Primary point of contact 

Anita vanHeeswyk Deputy Mayor, Commissioner Revenue and 

Finance 

Alternate point of contact, provided information and data, contributed to mitigation strategy, 

reviewed draft annex and provided feedback 

Lou Belasco Floodplain Administrator NFIP Floodplain Administrator, provided information and data, reviewed and signed off on annex 

Robert Moffatt Mayor Reviewed and signed off on annex 

Jim Craft Fiscal/CFO Reviewed and signed off on annex 

Bill Gibson Emergency Manager, Public Works 

Director 

Reviewed and signed off on annex 

Robert Shepanski Fire Department Reviewed and signed off on annex 

Bruce Graham Engineer Reviewed and signed off on annex 

Dennis (Twp) 

John Berg, Emergency 

Management Coordinator 

John Berg, Emergency Management 

Coordinator 

Primary point of contact, provided data and impact information, contributed to mitigation strategy, 

reviewed and signed off on annex 

Jessica Bishop Administrator Alternate point of contact, provided data and impact information, reviewed and signed off on annex 

Michael Morano Construction Official NFIP floodplain administrator, provided data and impact information 

John C. Gibson, P.E. Engineer Reviewed and signed off on annex 

Will Neely Chief, Fire Department Reviewed and signed off on annex 

Lower (Twp) 

Edward Donohue OEM Coordinator Primary point of contact, provided information and data, contributed to mitigation strategy, 

reviewed and signed off on annex 

Jennifer M. Dowe, CTA, 

CFM 

Assessor/CSR Coordinator CRS coordinator, provided information and data, contributed to mitigation strategy 

Gary Douglass DPW Supt./ Deputy OEM Coordinator Alternate point of contact, provided information and data, contributed to mitigation strategy, 

reviewed and signed off on annex 

Gary Playford Construction Official/Floodplain Manager NFIP floodplain administrator, provided information and data, contributed to mitigation strategy, 

reviewed and signed off on annex 
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Name Title/Position Method of Participation 
William Galestok Planning/Zoning Director Provided information and data, contributed to mitigation strategy 

Frank Sippel Mayor Reviewed and signed off on annex 

Lauren Read Chief Finance Officer Reviewed and signed off on annex 

Kevin Lewis Captain, Police Department Reviewed and signed off on annex 

Donna Blackley Fire Department Reviewed and signed off on annex 

Rich Harron Jr Chief, Villas Fire Company Took stakeholder survey 

David Lepor Chief, Erma Volunteer Fire Company Took stakeholder survey 

Middle (Twp) 

Sean McDevitt Chief EMT/EMC/EMS Primary point of contact, provided data and information, contributed to mitigation strategy, 

reviewed and signed off on annex 

Rachel Shepherd Land Use Administrator- 

Construction/Zoning 

Alternate point of contact 

Salvatore DeSimone Floodplain Manager NFIP floodplain manager 

John McCann Chief, Cape May Court House Fire 

Department 

Took stakeholder survey 

North Wildwood (C) 

Ronald C. Simone III City Administrator Primary point of contact, provided data and information, contributed to the mitigation strategy, 

reviewed draft of annex and provided comment, reviewed and signed off on annex 

Robert Matteucci OEM Deputy Director Alternate point of contact, took stakeholder survey, reviewed and signed off on annex 

Ralph Petrella, PE City Engineer/Floodplain Manager NFIP floodplain administrator, reviewed and signed off on annex 

Douglas Nordberg Superintendent of Public Works Took stakeholder survey, reviewed and signed off on annex 

Michael Blizzard Deputy Chief, North Wildwood Fire 

Department 

Took stakeholder survey 

Patrick Resenello Mayor Reviewed and signed off on annex 

Todd Burkey Chief Financial Officer Reviewed and signed off on annex 

Daniel Speigel Construction Official/Fire Official/Zoning 

Officer 

Reviewed and signed off on annex 

Matthew T. Gallagher Chief of Police Reviewed and signed off on annex 

Dominick J. McClain Fire Chief Reviewed and signed off on annex 

Ocean City (C) 

Frank Donato III CFO/OEM  Primary point of contact, meeting attendance; annex development, reviewed and signed off on 

annex  
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Name Title/Position Method of Participation 
Randy Scheule City Planner Capability assessment development, annex updates, reviewed and signed off on annex 

Vincent Bekier Director of Operations & Engineering Alternate point of contact, reviewed and signed off on annex 

Mike Koochembere Building Subcode Official NFIP floodplain administrator 

Jay A Gillian Mayor Reviewed and signed off on annex 

George Savastano Administrator/Engineer Reviewed and signed off on annex 

Cornelius Byrne Building Code Official Reviewed and signed off on annex 

Jay Prettyman Chief, Police Department Reviewed and signed off on annex 

James Smith Chief, Fire Department Reviewed and signed off on annex 

Sea Isle City (C) 

Michael A. Jargowsky OEM Coordinator Primary point of contact, annex development; meeting participation, took stakeholder survey, 

reviewed and signed off on annex 

Neil Byrne Construction Official NFIP floodplain administrator, annex assistance, 

Thomas J. D’Intino OEM Deputy Coordinator Alternate point of contact 

Andrew Previti City Engineer Mitigation project development for annex 

Thomas McQuillen Chief of Police Took stakeholder survey 

Stone Harbor (B) 

Kim Stevenson CRS Coordinator Annex development and review, project development, meeting attendance 

Marc Deblasio Borough Engineer Project development, meeting Attendance, reviewed and signed off on annex 

Ray Poudrier Construction Official/CFM Meeting attendance, reviewed and signed off on annex 

Robert Smith Borough Administrator Meeting attendance, reviewed and signed off on annex 

Jonathan Lakose OEM Coordinator Meeting attendance, reviewed and signed off on annex 

Grant Russ Public Works Director Completed stakeholder survey 

James Craft Director of Finance Reviewed and signed off on annex 

Paul Kates Land Use Planner Reviewed and signed off on annex 

Thomas Schutta Chief, Police Department Reviewed and signed off on annex 

Roger Stanford Chief, Fire Department Reviewed and signed off on annex 

Upper (Twp) 

Paul Dietrich Township Engineer Primary point of contact, NFIP floodplain administrator, annex preparation, meeting attendance, 

reviewed and signed off on annex 
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Name Title/Position Method of Participation 
Scott Morgan Township Administrator  Alternate point of contact, annex preparation, meeting attendance, took stakeholder survey, 

reviewed and signed off on annex 

Richard Palombo Mayor Reviewed and signed off on annex 

Barbara Ludy Fiscal/CFO Reviewed and signed off on annex 

Craig Reeves Superintendent Reviewed and signed off on annex 

Theodore Cooper Jr. Construction/Building Code Official Reviewed and signed off on annex 

John C. (Jay) Newman Fire Department Reviewed and signed off on annex 

Stephen Schaffer Fire Chief, Seaville Fire Rescue Took stakeholder survey 

West Cape May (B) 

Paul Mulligan Emergency Management Coordinator Primary point of contact, provided impact information, contributed to mitigation strategy, reviewed 

draft and provided feedback, signed off on annex 

Suzanne Schumann Municipal Clerk Alternate point of contact 

Lou Belasco Tax Assessor/CRS Coordinator NFIP floodplain administrator, reviewed and signed off on annex 

Carol Sabo Mayor/Administrator Reviewed and signed off on annex 

Raymond M. Roberts Engineer Reviewed and signed off on annex 

Frank Donnato III Fiscal/CFO Reviewed and signed off on annex 

Gregory M. Basile Department of Public Works Reviewed and signed off on annex 

Anthony Marino Chief, Police Department Reviewed and signed off on annex 

Sam Basile Fire Department Reviewed and signed off on annex 

West Wildwood (B) 

Jacquelyn Ferentz OEM Coordinator Primary point of contact, reviewed and signed off on annex 

Lew Ostrander Zoning Official Secondary point of contact 

John Feairheller Floodplain Administrator/Assistant to 

Public Works Administrator 

NFIP floodplain administrator 

Carl O’Hara Deputy Clerk Provided information and data, contributed to the mitigation strategy, reviewed the draft annex and 

provided feedback 

Christopher Fox Mayor Reviewed and signed off on annex 

William Null Supervisor, Public Works Reviewed and signed off on annex 

Wildwood (C) 

Daniel Dunn OEM Coordinator Primary point of contact, mitigation planning, data collection and annex development, provided 

input on mitigation strategy, reviewed and signed off on annex. 
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Name Title/Position Method of Participation 
Steve Booy Zoning Officer Alternate point of contact, NFIP floodplain administrator, mitigation planning, data collection and 

annex development, provided input on mitigation strategy, reviewed and signed off on annex. 

Kate Dunn Technical Assistant to the Construction 

Official/Planning & Zoning Board 

Secretary 

Data collection related to matters related to construction, development, and the Uniform 

Construction Code. 

Jeannette J. Powers Fiscal/CFO Reviewed and signed off on annex 

Rick Allen Construction Official Reviewed and signed off on annex 

Richard Harrow Director of Public Works Reviewed and signed off on annex 

Ernie Troiano III Chief, Fire Department Reviewed and signed off on annex 

Wildwood Crest (B) 

Ron Harwood Office of Emergency Management Primary point of contact, provided information and data, contributed to the mitigation strategy, took 

stakeholder survey, reviewed and signed off on annex 

Constance Mahon Business Administrator Alternate point of contact 

Patrick Malia Floodplain Manager NFIP floodplain administrator, reviewed and signed off on annex 

Marc Deblasio, PE, PP, 

CME 

Engineer Provided information and data, contributed to the mitigation strategy 

Don Cabrera Mayor Reviewed and signed off on annex 

Francine B Springer Fiscal/CFO Reviewed and signed off on annex 

Woodbine (B) 

William Pikolycky Mayor/OEM Coordinator Primary point of contact, took stakeholder survey, reviewed and signed off on annex 

Louis Ciabatoni Deputy OEM Coordinator Alternate point of contact 

Bruce Graham Borough Engineer NFIP floodplain administrator, reviewed and signed off on annex 

James Craft Fiscal/CFO Reviewed and signed off on annex 

Lewis H. Conley Jr. Land Use Planner Reviewed and signed off on annex 

Clarence Ryan Chief, Fire Department Reviewed and signed off on annex 
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Hazard Strengths Weaknesses Opportunities Obstacles 

Climate Change and Sea Level Rise • Most of our facilities are on 

relatively high ground and have 

emergency backup power. We 

also have strong capital 

improvement plans to help 

implement hardening measures 

as the climate changes. 

• New Bulkhead Ordinance 

requiring higher bulkheads 

• In general, a countywide 

recognition of climate 

change/sea level rise, and a 

desire to effectively act upon the 

consequences of these natural 

forces now. 

• natural capital, shared services, 

technical capacity 

• The Cape May County Flood 

Hazard mitigation map is a 

wonderful tool. 

 

• The infrastructure is currently 

old. 

• Boat Ramp 

• Still too much emphasis on 

development, and traditional 

mitigation practices, like 

bulkheading, pump stations, 

beach replenishment. Not 

enough creative thinking about 

other means of mitigation that 

go beyond these traditional 

elements. 

• technical capacity 

 

• I believe that there needs to be 

stakeholder interest in the 

agency and environmental 

consultant levels with opening 

up the use of dredge material for 

resiliency projects. Often this 

material is subject to extensive 

and costly environmental testing 

before a municipality can have 

any opportunity to use this for a 

living shoreline, etc. Avalon has 

a CDF for its dredge spoils; we 

would love to use material from 

future dredging projects for 

living shorelines for resiliency. 

Some towns who do smaller 

dredging projects have the 

material taken offshore to be 

spread in a field. This needs 

attention. 

• The Capital Improvement plans 

allow for flexibility to improve 

where necessary and adjust 

when needed. 

• Because of the County's general 

understanding that climate 

change, especially SLR, is a 

looming and increasing threat, 

there is the opportunity to 

implement innovative projects 

that could increase resiliency. 

• nature-based solutions, service 

sharing 

• Prioritization of hardening 

measures can be a moving 

target. 

• cost to raise homes and 

bulkheads 

• One of the most dangerous 

obstacles in the municipalities, 

with regard to SLR, is a lack of 

jurisdiction over bulkheading on 

private property. That 

bulkheading is up to individual 

homeowners has led to 

extremely weak areas, and, in 

some cases, totally unprotected 

areas. 

• funding, bureaucracy 

 

Coastal Erosion • Most facilities are on high 

ground. The Admin office will 

soon be a state of the art 

communication hub for the 

Authority's SCADA system. 

• regular beach replenishment 

projects 

• Very robust — and successful 

— beach replenishment 

• Costs 

• The back bay areas. 

• inlet management 

 

• Admin office as stated. 

• nature-based solutions, service 

sharing 

 

• At times, municipalities have to 

work through onerous 

regulations to get various beach 

management plans approved. 

The threat of losing beach fill 

projects or partnerships because 

of specific environmental 

interests to protect large 

portions of a beach for a species 
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Table B-4: Strengths, Weaknesses, Opportunities, and Obstacles Exercise 

Hazard Strengths Weaknesses Opportunities Obstacles 

program. (Though increasingly 

expensive.) 

• natural capital, shared services, 

technical capacity 

 

of plant or wildlife that may or 

may not come, and is eliminated 

anyway during every storm 

event, is a big obstacle that 

needs to be removed. 

• availability of Federal funding 

• Municipalities that continue to 

encourage development in 

repetitively flooded areas that 

are highly vulnerable to coastal 

erosion. 

• funding, regulations, 

bureaucracy 

 

Drought N/A N/A N/A • Might lead to saltwater intrusion 

• Difficult to mitigate 

Flood • High ground and emergency 

backup power. Admin Building 

soon will be used as a 

communications hub. 

• mitigation through new, higher 

home elevation 

• Early warning systems and 

programs. 

• natural capital, technical 

capacity 

• Flow during floods can be 

overwhelming and have 

negative impacts on wastewater 

treatment facilities. 

• many older homes still below 

required heights 

• key roads and evacuation routes 

that severely flood, even during 

average nuisance flooding 

events. 

• Data collection could assist in 

identifying areas of priority for 

(I&I). 

• Due to the low-lying geography 

of CMC's coastal areas, there is 

a lot of potential for funding, 

especially, I think, under 

programs like BRIC. 

• nature-based solutions 

• Various levels of infiltration and 

inflow (I&I)within the local 

collection systems. 

• cost to raise homes 

• Geography. Eliminating the 

problems noted in Weaknesses 

requires major infrastructural 

changes. 

• low elevation, funding 

Hurricane/Tropical Storm • High ground and emergency 

backup power. 

• excellent early warning systems 

in place 

• Early warning systems and 

programs; beach replenishment. 

• Excellent communication with 

Meteorologist (National 

Weather Service, myself, on 

what the forecast will be and 

how to prepare). 

• Flow during floods can be 

overwhelming and have 

negative impacts on wastewater 

treatment facilities. 

• coast evacuation can be mired 

by traffic 

• back bays which are extremely 

flood prone 

 

• Data collection could assist in 

identifying areas of priority for 

(I&I). 

• Utilizing areas of open space, 

and creating new areas of open 

space to help absorb 

floodwater/surge. 

• service sharing 

• Look to distribute forecasts to 

the public, outside of the static 

images the NWS may provide. 

• Various levels of infiltration and 

inflow (I&I)within the local 

collection systems. 

• traffic lights on Rt 47 

• Development 

 

Nor’easter • early warning systems. Lower 

population during peak season 

• natural capital, shared services, 

technical capacity 

• flood threat greater than 

hurricane season 

• nature-based solutions, service 

sharing 

• Evacuation 
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Table B-4: Strengths, Weaknesses, Opportunities, and Obstacles Exercise 

Hazard Strengths Weaknesses Opportunities Obstacles 

Tsunami • High Ground and emergency 

backup power 

• Chemicals on site 

• Unsure how much discussion 

has been had or what response 

capabilities would be 

N/A • Chemicals are needed for 

processes 

Severe Weather • early warning systems 

• shared services, technical 

capacity 

• rainwater flooding has become 

biggest threat 

 

• installation of rainwater pump 

pending 

• service sharing 

• discharge of rainwater during 

high tides can be slow 

Severe Winter Storm • Emergency backup power 

• excellent snow removal 

response, lower seasonal 

population 

 

• We do not have much snow 

removal equipment. In severe 

snow, access can be difficult. 

• power grid older and susceptible 

to local outages 

• Communication with local 

authorities for shared services. 

 

• Having the need to procure 

equipment is always a low 

priority due to the infrequency 

of events. 

• money and desire to upgrade 

power system on a local level 

Wildfire • Proximity to forests 

• Excellent local fire departments 

• Very little equipment to assist in 

a fire if needed 

N/A • Water supply in rural areas can 

be sparse 

Disease Outbreak • Decentralized work force and 

remote work ability. The 

Authority provides enough cross 

training to have work force 

redundancy throughout its 

facilities. Admin staff has had 

relative success with remote 

working options. 

• small community 

• With regard to COVID-19, the 

County produced the state's first 

countywide re-opening plan. 

Comparatively, it has been 

effective. This is a good sign for 

future outbreaks. 

• Much of the field work does is 

not conducive to Social 

Distancing. 

• Hospital capacity could become 

a problem if an outbreak spiked 

uncontrolled. 

 

• We are currently using the 

pandemic to learn and grow in 

areas of weakness. 

• shared services 

 

• Ever changing guidelines for 

work place safety and health. 

• With regard to COVID-19, 

tourism has certainly been an 

obstacle — it has been difficult 

communicating to visitors that 

the threat of infection is the 

same here as it is in their 

hometowns. 
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